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Gold

A partnership proposal for the eradication of 
mercury use in the Artisanal & Small Scale 

Mining Sector.



 

The Need  

The use of mercury in gold extraction has been cheap and convenient, but has proven to be utterly 
toxic to people and the environment.  In response, the United Nations ratified the Minimata 
Convention in October 2013, requiring governments to eradicate the use of mercury. 

This is a welcome step forward, but huge challenges remain in addressing this issue within the 
Artisanal and Small-Scale Mining (ASM) Sector.  Given the informal, unregulated and often illegal 
framework in which many ASM gold producers operate, mercury usage is especially prolific and 
particularly damaging over wide areas.  

The acute lack of capacity that such miners experience (financial and otherwise), means the 
measures required to meet this legislation will probably not be taken.  The risk is not just further 
marginalisation of workers, but of driving mercury onto the black market through economic 
necessity.   If the ASM sector is not engaged, and if capacity is not built, the negative impact of 
mercury use on livelihoods, health and the environment will only be exacerbated. 
 

In fact, active engagement with the ASM sector will not just tackle these issues, but also raise 
product quality and increase supply of Fair Trade ‘eco gold’ to the market.  Whilst the 
implementation of the Fair Trade standard for Gold and Precious Metals has provided key ethical 
benefits and created an emerging market, there is an urgent need to address the ecological 
imperative and meet the demands of the consumer. 

“From the time of conception to the birth of my 
son, I have been using my bare hands to pan (for 
gold).  The same container that I used for 
panning is the same that I used at home to bathe 
in.  And when I gave birth, I used the very basin 
to bathe him.  Today after learning about the 
adverse effects of mercury on our health, I realise 
that mercury could be the reason for my son’s eye 
defect.”  

Stella Adeke - Busia, Uganda.

Going For Fair Trade Ecological Gold 
A partnership between Fair Trade Africa, Fair Jewellery Action & CRED Foundation



The Solution 

When a Fairtrade-certified mine processes gold without the use of mercury or cyanide they qualify 
as an ecological Fairtrade source.  Not only is this beneficial for human health and the environment,  
it also means that miners will receive an increased premium of 15% on the price of gold.  This 
premium means investment into the development priorities local communities identify, for example 
health, education, food security and clean water.  Ecological gold is the best gold an artisan miner 
could possibly dream of. 

The Fair Trade process is being successfully implemented in Tanzania, 
Kenya and Uganda, providing robust models and infrastructure to support 
active engagement of the ASM sector in East Africa whilst guaranteeing 
social and environmental standards.  There is significant opportunity for 
growth.  Moreover, a low cost technological solutions for mercury 
eradication in ASM are being produced: e.g. APT’s ‘Gold Kacha’ machine, 
(pictured) a gravity concentrator using centrifugal force for extracting gold 
particles (click to view a video here) forms the core of a suite of mercury 
free equipment. 

A golden opportunity is at hand.  Using Fairtrade Africa’s existing 
infrastructure and APT’s locally produced equipment, this proposal will: 
  
- Guarantee a safer and healthier environment for miners and their communities in East Africa; 
- Reduce the labour intensive task of sluicing, usually carried out by women; 
- Improve livelihoods and living standards; 
- Build capacity, efficiency and production quality for ASM cooperatives; 
- Scale up production for an increasing supply of Fairtrade Ecological Gold.    

What can you do? 

A total of £5,000 will pay for a Gold Kacha machine for an ASM cooperative in East Africa 
(initially Uganda) and facilitate installation and training, with a small percentage allowing the 
partnership to drive the campaign forward, both in the jewellery industry and the public square.  
The smelting process can be ‘bought in’ locally in order to prepare the gold for export, but an 
extra £3,000 will also pay for a portable smelter in order to ensure traceability, reduce costs, and 
increase sustainability.  An additional £2,000 will ensure that all ancillary Mercury Free 
equipment can be installed. 

The ‘Mercury Free Gold’ Campaign aims to facilitate 25 mercury-free gold processing sites over a 
36 month period The project will pilot in Uganda, and will scale up after 12 months with 
increased investment and further public engagement. 

This is a prime opportunity for the jewellery industry to demonstrate a commitment to 
sustainability and ethical impact, and for other stakeholders to invest in a low-cost high-impact 
initiative that will deliver measurable social and environmental benefits.  We invite contributions, 
donations and sponsorship packages, and look forward to pioneering together with you. 

https://www.youtube.com/watch?v=O35w9NbSK4c


Key Partners in the ‘Mercury Free Gold’ Campaign 

Fairtrade Africa (www.fairtradeafrica.net):  

Associated with The Fairtrade Foundation and established in 2005, Fairtrade Africa is the 
independent non-profit umbrella organisation representing all Fairtrade certified producers in 
Africa.  They have delivered a 3 year Comic Relief funded bid to establish the implementation of 
the Fairtrade Standard for Gold and Precious Metals in East Africa, and will be the implementing 
organisation for this proposal. 

Fair Jewellery Action (www.fairjewelry.org) 

Fair Jewellery Action (FJA) is a voluntary, non-institutional network founded by two jewellery 
activists Marc Choyt and Greg Valerio in 2009.  Both have extensive professional experience in 
pioneering ethical and fair trade practices in the industry at a grassroots and international level, 
providing an inside voice for the ethical impact of traceability, transparency and standards in the 
jewellery supply chain.  Greg Valerio was a key stakeholder in campaigning for and developing 
the Fairtrade Gold standard with The Fairtrade Foundation.  He will work with CRED 
Foundation to engage stakeholders and explore funding and investment streams. 

CRED Foundation (www.cred.org.uk) 

CRED is a UK-registered charity with a particular interest in supporting locally-run development 
partners delivering impact in Education, Enterprise and Environmental Sustainability.  They 
have experience of delivering, monitoring and evaluating large bids, and have particular 
expertise in East Africa, and engaging schools and young people in the UK.  CRED will provide 
managerial support, financial administration, and MEL assistance for this proposal, with the aim 
of developing an education / awareness package to be utilised in UK schools, colleges and 
universities.  Terry Garde, a Mining Engineer with a lifetime’s experience, is currently 
researching ASM in Kenya with a view to strengthening miner’s organisations as consistent 
suppliers of Mercury Free Gold.  He is working with CRED as Project Lead to provide technical 
support and advice to all of  the key partners and stakeholders. 

For more information: 

Terry Garde 
terry.garde@gmail.com 
+44 (0) 7504 770967 

CRED Foundation 
info@cred.org.uk 
03333 440848 
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